
MINUTES

WEST  ORANGE  PUBLIC  LIBRARY

BOARD  OF  TRUSTEES

MARCH  22, 2018

[;] fflO@

OPEN  PUBLIC  MEETINGS  ACT:

In accordance  with  Public  Law  I 975,  Chapter  231,  approved  October  21, 1975  and  known  as

The  Open  Public  Meetings  Act,  proper  notice  of the  meeting  and  all Library  Board  Meetings  of

20'l7  were  posted  and  shall  remain  posted  throughout  the  year  on the  Official  Main  Library

Bulletin  Board,  were  mailed  to the  "Star-Ledger",  the  officially  designated  newspaper,  and  to the

"West  Orange  Chronicle",  the  second  newspaper,  and  were  faxed  to the  Township  Clerk.

ROLL  CALL:

Meeting  called  to order  at 7:02pm  with  a quorum  of  the  Board.  The  following  attended:  Sheri

Prupis,  Lisa  Fahoury,  Robin  Guarino,  Marge  Mingin,  Amy  Schwarz,  Dana  Nugent,  and  Lisa

Touzeau.  Also  attending  were  Dave  Cubie,  Library  Director,  Linda  Hartner,  and  Shawna

Pressley  Admin.  Clerk.

CITIZEN'S  HEARING:

Ms. Donna  Fenske  mentioned  that  she  is happy  for  Ms. Hartner  regarding  her  retirement  and

also  welcomed  the  new  secretary  Ms. Pressley  on board.

MINUTES  OF  PREVIOUS  MEETING:

Motion:

Second:

Action:

Ms.Mingin  moved  to accept  the  minutes  of  the  February  22, 2018  meeting

Ms. Schwarz

Approved  minutes  with  corrections.

FINANCE:

Motion: Ms. Mingin moved toe,approve  the March bills presented for payment
Second:  Ms. Guarino

Action:  approved

Mr. Cubie  reviewed  the  Expenditures  and  Appropriations  on the  monthly  Budget  Report  as well

as the  Statements  of Receipts  for  the  February  Final  Report.

Ms. Guarino  had  a question  of concern  on the  outstanding  Health  bill and  Mr. Cubie  advised

that  the  library  has  not  received  the  bill for  December,201  7-April,  2018  as of yet  so it has  not

been  paid.

CORRESPONDENCE  AND  GIFTS:

NONE
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COMMITTEE  REPORTS:

FOUNDATION:  Ms. Fahoury  reported  that the Foundation  Committee  members  are  still putting

together the Library's  70'h year celebration. They're  still thinking  of calling it 70 for 70, $70,000
for 70 years. It was suggested  that the campaign  run from June -  June. Ms. Fahoury  thinks  the
street  festival  would  be a great  kick off to get the word out and hopes to have  all the information
ready  by that time.

Ms. Fahoury  mentioned  that she is hoping  we can raise enough  money  for a multi-media  room
for technology  and software  business  use.

COUNCIL  MEETING  REPORTS:

Ms. Prupis decided  on a strategy  with Dave to highlight  2 or 3 programs  and 1 collaboration  with
the  town.

Ms. Prupis  spoke  about  the ESL & citizenship  program  and advised  it was  a good  collaboration.
Ms. Prupis also stated she spoke  at the Women's  Photography  program  to thank  the town for  all
their  support.

Ms. Fahoury  mentioned  speaking  about  information  and not always  programs.

At the town's  budget  hearing  on Saturday,  Ms. Fahoury  reported  that Jack Sayers  commented
on how  great  the library's  programs  are.

Ms. Prupis discussed  that our next project  is a new roof and advised  that Mr. Cubie  found  some

grants  to have solar  panels  installed  but it requires  for the roof to be in good  standing.

FRIENDS  LIAISON:

Ms. Mingin reported  that the Friends  will have a meeting  starting  in April discussing  various
events.
Ms. Mingin  is planning  on coordinating  a plant sale in May before  Mother's  Day and is working
on the withdrawal  of books  for the book sale that she is looking  to coordinate  for the fall.
Ms. Mingin  advised  that she will have further  updates  at the next meeting  and book donations
are not being accepted  as of yet.
Ms. Mingin  will be preparing  the fundraiser  at Oak Barrel on April 1 7'h.

DIRECTOR'S  REPORT:

Mr. Cubie stated  that there  was a correction  in his Director's  report. The March artist's  name is
Amelia  Panico.

Mr. Cubie reported  that he had a discussion  with Ms. Zozulia  about  the Final Budget  Report
regarding  the questions  and concerns  brought  forth by the board.
Mr. Cubie stated  he will go to the bank  and set up the sweep  for the over drafting  of accounts,
as Ms. Zozulia  is not authorized  to do so.

Mr. Cubie advised  that he received  a call from Mr. Lapore  and discussed  that they  will  be

working  on putting out the RFP for the 18 projects  from 2017 and the planning  for  the new  roof

and  grant  for solar  panels.

There  was an open discussion  about  the benefits  of the solar  panels.





Mr. Cubie  reviewed  the  library  statistics  report  and advised  that  the  circulation  is still declining

and he is reevaluating  procedures  to increase  the figures  for  a larger  circulation.  He also

mentioned  the number  of borrowed  materials  increased  dramatically  with  the  use  of BCCLS

over  the  course  of the  yr.

There  was  an open  discussion  about  BCCLS  contributing  to the increase  in attendance  of

patrons  in the library,  as well  as the  increase  in the number  of library  card  holders.

Mr. Cubie  went  over  the  monthly  statistics  report  and  the  changes  to the new  format.

Mr. Cubie  mentioned  that  the staff  should  be applauded  as they  work  very  hard  to provide

quality  programs  and service  to the  community  and the  attendance  of patrons  have  been

phenomenal.

There  was  an open  discussion  about  the  circulation  statistics  and  Mr. Cubie  advised  that  the

stats  are low  due  to the  previous  delivery  iSsues  with  BCCLS.

WEST  ORANGE  PUBLIC  LIBRARY  FOUNDATION  FUND,  INC. REPORT:

NONE

REPORT  MADE  UNDER  COMMITTEE  REPORTS

NONE

NEW  BUSINESS:

There  was  an executive  session  regarding  Mr. Cubie's  position  and salary.

The  Board  voted to increase  Mr. Cubie's salary  to $105,000  provided he complete a worksheet
by April  26'h that  was  developed  from  a strategic  plan.

Mr. Cubie  and Ms. Fahoury  discussed  the  lower  level  meeting  room  and  the need  for  a lower

level  public  access  policy.  Mr. Cubie  explained  that  because  of security  issues  concerning  work

and  storage  areas,  that  it was  not  advisable  to allow  public  access  to the  space  for  anything

other  than  official  library  programs  with  staff  or designated  program  coordinator  in attendance.

It was  determined  that  until  the lower  level  redevelopment  is complete,  and accessible  for  public

reservations,  a new  public  access  policy  is not possible  at this  time.

UNFINISHED  BUSINESS:

NONE

ADJOURNMENT:

Motion:  Ms. Prupis  rnoved  to adjourn  at 8:20pm

Second:  Ms. Schwarz

Action:  Approved





Respectfully  submitted,

Al-  [- 
Dana R. Nugent,  Secretary,  Board  of Trustees
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