
    

 

 

 

                                                  Minutes 
The West Orange Public Library 

Board of Trustees 
August 27, 2015 

 
 

OPEN PUBLIC MEETINGS ACT: 

In accordance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as The Open 
Public Meetings Act, proper notice of the meeting and all Library Board Meetings of 2015 were posted 
and shall remain posted throughout the year on the Official Main Library Bulletin Board, were  
mailed to the “Star-Ledger”, the officially designated newspaper, and to the “West Orange Chronicle”, 
the second newspaper, and were faxed to the Township Clerk. 
 
President, Sheri Prupis called the meeting to order at 7:08 pm with a quorum of the Board. The 
following trustees attended:  Sheri Prupis, Jane Kennedy, Lisa Touzeau, Lisa Fahoury, Joseph Riopel and 
Sheila Otner. Also present were: Director, David Cubie, Admin. Clerk, Linda Hartner, and Accountant, 
Sylvia Zozulia. 
 
CITIZEN’S HEARING: 
NONE 
     
MINUTES: 
Mr. Riopel made a motion to accept the corrected minutes of the July 23, 2015 Board Meeting.  Ms. 
Fahoury seconded the motion and it carried unanimously. 
 
TREASURER’S REPORT: 
 
Ms. Otner made a motion to accept the August bills presented for payment in the amount of 
$82,075.98.  Ms. Fahoury seconded the motion and it carried unanimously. 
 
Ms. Zozulia reported that the expenditures for July were $213,151.57 and the year to date 
expenditures were $1,299,277.01 which is approximately 58% of the annual budget. 
 
Ms. Zozulia reported that we went over on the Building Maintenance and Repair.  There were some air 
conditioning issues that were resolved.  If we have more Building Maintenance items we will still record 
them as Building Maintenance and Repair and at the end of the year we will re-allocate some of the 
proposed budget to this account. 
Ms. Zozulia reported that a portion of the BCCLS startup costs of $62,726.11 should be allocated to 
Membership.  BCCLS startup costs and prorated membership will be adjusted for next month’s budget 
report. 



    

 

 

 

 
The 2nd installment, 3rd quarter appropriation check in the amount of $174,053.47 was received from 
the Township and deposited on Aug. 21, 2015. It was noted that the Township gave us half of the 
allocation for the 2nd installment and the other half will be given to us in September. 
 
Ms. Zozulia reported that miscellaneous receipts received were $5,547.87 and total receipts for July 
were $179,601.34. Library expenses were more than receipts showing a deficit of $33,550.23. The 
appropriation amount that the Library is still owed factors into this. 
 
Ms. Prupis asked if we can break out the “e-rate” receipts from the “other” category since it is a 
constant. 
 
Ms. Prupis asked Mr. Cubie if the Library has more monthly costs for BCCLS from August to December.  
The Board would like to have a better understanding of BCCLS costs.  Mr. Cubie said he will be happy to 
provide that information. 
 
Jim Hecht and Ann Roman addressed the Board with the up to date report on the Strategic Plan. 
 
Mr. Hecht and Ms. Roman gave a timeline of committee meetings.  There was one in August and one 
will be on September 9.  A third meeting will be scheduled for the first or second week in November.  
Mr. Hecht and Ms. Roman will attend the January Board Meeting and will have a draft of the strategic 
plan available.  A final draft will be made available a week before the meeting to the Director and 
Board of Trustees. 
 
CORRESPONDENCE AND GIFTS: 
 
Mr. Cubie reported that the following donations were deposited into the Summer Reserve Account: 
$50 from Michael Cohen, $25 from Mr. & Mrs. Robert Fried, $100 from Anonymous.  
 
BOARD REPORT: 
 
NONE 
 
DIRECTOR’S REPORT: 
 
Mr. Cubie announced that 8 to 8 Barbershop will be having a school supply drive on August 28.  
Representatives from the High School will participate and our Youth Services Librarian will set up a 
table with library information. There will also be additional promotions benefitting the Downtown 
Business Alliance. Mr. Riopel questioned why the library was participating since this represented for 
profit businesses. Ms. Fahoury explained that the event was organized by 8 to 8, but had broad West 
Orange Downtown Alliance participation. 



    

 

 

 

Mr. Cubie reported that the plumber was here and fixed our heating problem and replaced a corroded 
gas pipe.   
 
Mr. Cubie reported that the Essex County Library Directors would like to build a relationship with and 
get support from Essex County with regard to BCCLS.  A discussion followed. 
 
Mr. Cubie announced that the Strategic Planning Committee Meeting is September 9. 
 
Mr. Cubie reported that the Township cleaned up, painted and made repairs to the overhang on the 
Mt. Pleasant Avenue entrance. 
 
Mr. Cubie recommended that we have an annual service contract with Volpe Service Company for 
quarterly maintenance with regard to our air conditioning system  
 
WEST ORANGE PUBLIC LIBRARY FOUNDATION FUND, INC. REPORT: 
 
NONE 
 
OLD BUSINESS: 
 
Ms. Prupis reported that there was an original approved resolution that covered an improvement study 
as well as advice on the outside of the building.  We are now separating them.  Resolution 20154-12 
has hired Anthony Iovino of Acari & Iovino Architects at a cost of $9,200 for an Improvement Study of 
the Library.  An in depth discussion followed regarding ADA compliance and other issues. 
 
Ms. Prupis stated that as we work with the Township on the façade if they should ask us to contribute 
money towards this project, we need the improvement study done, as stated by our attorney. 
 
Mr. Riopel made a motion that our scope of work with Acari and Iovino Architects is for an 
improvement study.  This motion was seconded by Ms. Otner and it carried unanimously. 
 
Mr. Riopel stated that the Board’s emergency meeting of July 28, 2015 convened at 4:00pm.  He asked 
that future meetings of this nature be held in the evening. 
 
NEW BUSINESS: 
 
Ms. Prupis reported that our 2014 audit is in progress.  Mr. Cubie did an initial review and sent 
corrections to the auditor.  When a new copy is received Mr. Cubie will forward it to the Finance 
Committee for review and confirmation. 
 
Ms. Fahoury asked that actionable items be listed under Old Business on forthcoming agendas. 



    

 

 

 

 
 
 
 
EXECUTIVE SESSION: 
 
Mr.Riopel made a motion to enter into Executive Session at 8:50pm to discuss personnel matters. Ms. 
Kennedy seconded the motion and it carried unanimously. 
 
Ms. Otner made a motion to return to open session at 9:30pm.  Ms. Touzeau seconded the motion and 
it carried unanimously. 
 
ADJOURNMENT: 
 
Ms. Fahoury made a motion to adjourn the meeting at 9:31pm.  Ms. Kennedy seconded the motion 
and it carried unanimously 
 
 
Respectfully submitted, 
 

_______________________                                                     ___________________________ 

Linda Hartner, Secretary                                                               Jane Kennedy, Secretary, Board of Trustees 

 

                                             

 
 

 

 
 



    

 

 

 

 
 
 


