
 

 

 

Minutes 
The West Orange Public Library 

Board of Trustees 
March26, 2015 

 
OPEN PUBLIC MEETINGS ACT: 

In accordance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as The Open 
Public Meetings Act, proper notice of the meeting and all Library Board Meetings of 2015 were posted 
and shall remain posted throughout the year on the Official Main Library Bulletin Board, were  
mailed to the “Star-Ledger”, the officially designated newspaper, and to the “West Orange Chronicle”, 
the second newspaper, and were faxed to the Township Clerk. 
 
President, Sheri Prupis called the meeting to order at 7:06 pm with a quorum of the Board. The 
following trustees attended:  Sheri Prupis, Sheila Otner, Desirée Barber, Joseph Riopel, Lisa Touzeau 
and Lisa Fahoury.  Also present were: Director, David Cubie, Admin. Clerk, Linda Hartner and 
Accountant, Sylvia Zozulia. 
 
CITIZEN’S HEARING: 
 
 NONE 
 
MINUTES: 
 
Ms. Barber made a motion to accept the minutes of the February 26, 2015 Board Meeting.  Ms. Otner 
seconded the motion and it carried unanimously. 
 
TREASURER’S REPORT: 
 
Mr.  Riopel made a motion to accept the March bills presented for payment in the amount of 
$176,230.70.  Ms. Fahoury seconded the motion and it carried unanimously.  Ms. Zozulia reported that 
a $97,551 onetime payment to PERS was included in this payment. 
 
Ms. Zozulia also reported that the 2014 accounts payable has been closed.  
 
Ms. Zozulia reported that under budget expenditures for 2014 income was $2,032,391 and $219,493 
received from library funds with a total of $2,251,884. 
 
Ms. Zozulia reported that the actual expenses for February 2015 were $180,024.45 which is about 8% 
of the entire budget. 
 
Ms. Zozulia reported that the January and February YTD expenses were $310,046.10. 
 



 

 

 

Ms. Zozulia reported that the receipts for February were $353,507.60. 
 
Ms. Zozulia also reported that in February there was an excess of revenue over expenditures. 
 
 
CORRESPONDENCE AND GIFTS: 
 
Mr. Cubie reported that library received the following donations: $1,057 matching funds from the Arts 
Council for the Essex County Local Arts Grant; $150 for the purchase of cd’s and dvd’s from Raymond E. 
Boxer; $250 matching funds from Deutsche Bank for the Badlani Reserve; $100 for programming from 
Bill Cofone and $100 for the Summer Reserve from The West Orange Women’s Club. 
 
DIRECTOR’S REPORT: 
 
In addition to his written report, Mr. Cubie reported that the June 6 Edison Day Street Fair will offer 
something new and exciting this year.  Meg Bill of the Downtown Alliance attended the Library Board 
Meeting and said that “Slide The City” will be part of the festivities.  They will be setting up a water 
slide that is approximately the length of two football fields.  It will take 2-3 hours to set up and will start 
just below the 280 ramp and extend into Main Street. Ms. Brill said approximately 1200 people an hour 
can use the slide. Tickets may be purchased online and in person on that day. There will be shuttle bus 
service provided as the parking will be difficult.  Mr. Cubie stated that he and the department heads 
are thinking of ways to take advantage of the opportunity to promote the library.  Mr. Cubie and Ms. 
Boyle will set up a reading promotion table in front of the Library.  There will be a meeting on April 10 
to further discuss everything. 
  
Mr. Cubie reported that we were having some difficulties with Innovative Interface concerning the 
extraction of records from Millenium for BCCLS.  Mr. Cubie spoke to the CEO and was told that we 
would be fast tracked and would have test data by Friday, March 27.  We plan to go live on May 12.  
The Library will have support from III until we go live.  Training is going well and the wiring is complete. 
 
Ms. Prupis discussed the process of closing on March 5 due to weather.  In Mr. Cubie’s absence she 
worked with Ms. Boyle and everything went well. 
 
Mr. Cubie discussed the theft of the CPU from the Children’s Room.  He reported that we have ordered 
cable locks for any unmanned computers. 
 
Mr. Cubie reported that he does not yet have an update on the building and how it will be repaired. 
 
Mr. Cubie reported that he spoke to the Mayor and informed him about the discrepancies in the health 
cost increases.  He advocated for our library to be included in the Town’s rates. 
 
Mr. Cubie said his greatest concern is the impact on the staff. 
 



 

 

 

Mr. Riopel said that employees who are town resident should reach out to the Mayor. 
 
Mr. Cubie spoke to Council President Guarino who agreed that what the Library asked for as additional 
funds was reasonable. 
 
Mr. Cubie reported that the Township is a participant in the Essex County Aggregate Energy 
Cooperative.  He is not sure if the Library is but asked the Board to sign a resolution from the 
Cooperative and he will research whether the Library is part of this cooperative. 
 
Ms. Prupis asked Mr. Cubie to e-mail the Board so the resolution can be read. 
 
Mr. Cubie researched the energy cooperative and determined that the Library is a part of this. 
 
The Board approved the resolution sent by the Essex County Aggregate Energy Cooperative. 
 
 
WEST ORANGE PUBLIC LIBRARY FOUNDATION, INC. REPORT: 
 
Ms. Fahoury reported to the Board that the Foundation lost their 5013c status.  An application was 
started but never completed.  The Foundation’s New Jersey credentials have be regained.  Ms. Fahoury 
will look into the cost of the fines and fees to regain the Federal status. 
 
Ms. Fahoury reported what she is talking with people to see how the bricks which have fallen from the 
façade can be used to raise money and turn this into a fund raiser.  The Foundation committee was 
also thinking of doing a mailing to higher end households. 
 
OLD BUSINESS: 
 
Mr. Cubie reported with regard to the Strategic Plan Proposal, Jim Hecht recommended doing the 
planning in the summer and start working on it in September with the actual surveys.  It will be at least 
a three year plan. 
 
Mr. Riopel made a motion to proceed with the Strategic Plan.  Ms. Touzeau seconded the motion and it 
carried unanimously. 
 
Mr. Cubie reported that the Teen Space is coming along.  Everything is ordered and will come in April 
and May.  We will have a meeting with Stewart Fife to discuss moving the periodicals and the general 
set up of the space. 
 
Mr. Cubie reported that the weeding is coming along and that we have donated books to Zufall Health. 
 
Ms. Fahoury has agreed she is amenable to the rest of the Board’s decision as to whether or not she 
will continue in her capacity as library board member at large or as the Mayor’s representative. 



 

 

 

NEW BUSINESS: 
 
        NONE 
 
EXECUTIVE SESSION: 
 
Mr. Riopel made a motion to enter into Executive Session at 8:08pm to discuss personnel matters.  Ms. 
Otner seconded the motion and it carried unanimously. 
 
Mr. Riopel made a motion to return to open session at 8:20pm.  Ms. Otner seconded the motion and it 
carried unanimously. 
 
The Personnel Committee voted in favor of the personnel issue. 
ADJOURNMENT: 
 
Ms. Prupis made a motion to adjourn the meeting at 8:22pm.  Mr. Riopel seconded the motion and it 
carried unanimously. 
 
 
 
 
Respectfully submitted, 
 

________________________                                                     _______________________________ 

Linda Hartner, Secretary                                                               Jane Kennedy, Secretary, Board of Trustees 


