
MINUTES
WEST  ORANGE  PUBLIC  LIBRARY

BOARD  OF TRUSTEES
FEBRUARY  28, 2019
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OPEN  PUBLIC  MEETINGS  ACT:

In accordance  with Public  Law 1975,  Chapter  231, approved  October  21, 1975  and known  as
The  Open  Public  Meetings  Act, proper  notice  of the meeting  and all Library  Board  Meetings  of
2019  were  posted  and shall remain  posted  throughout  the year  on the Official  Main Library
Bulletin  Board,  were  mailed  to the "Star-Ledger",  the officially  designated  newspaper,  and to the
"West  Orange  Chronicle",  the second  newspaper,  and were  faxed  to the Township  Clerk.

ROLL  CALL:

Meeting  called  to order  at 7:08pm  with a quorum  of the Board.  The Following  attended:  Lisa
Fahoury,  Lisa Touzeau,  Marge  Mingin,  Dana  Nugent,  Karen  Mengden,  Amy  Schwarz.  Also
attending  were  Dave Cubie,  Library  Director,  and Shawna  Pressley  Admin.  Clerk.

CITIZEN'S  HEARING:  NONE

Ms. Fahoury  announced  that  the board  has accepted  the resignation  of Ms. Guarino  and her
service  was appreciated.

MINUTES  OF PREVIOUS  MEETING:

Motion:  Ms. Mengden  moved  to accept  the minutes  of the January  24, 2019 meeting  with  minor
corrections.
Second:  Ms. Mingin
Action:Approved

FINANCE:

Mr. Cubie  informed  the board  that  there  are corrections  that  still need  to be made  to the final
year  end budget  report  for  2018, and mentioned  that  the accountant  Ms. Zozulia  would  like to
finalize  the budget  by April.

Mr. Cubie  provided  a breakdown  or the book  budget  and reviewed  the budget  line balances  that
reflect  overages  of expenditures.

Mr. Cubie  also mentioned  that  there  will be adjustments  to the periodicals  budget  lines as he will
review  invoices  for corrective  actions.

Mr, Cubie  advised  that  adjustments  were  made  to the 2019  budget  where  longevity  and sick
leave  payout  were  added.

Mr. Cubie  asked  if there  were  any  questions  regarding  the 2019  register.



Ms. Eahoury  questioned  2 checks  for  Citrin  and  Cooperman  and  Ms. Pressley  explained  that

the irlvoice  wag received after submitting the monthly bills resulting in 2 checks for the month.

Motion:

Second:

Action:

Ms. Touzeau  moved  to accept  the  bills  for  the  2018  Year  End  Budget.

Ms. Schwarz

Approved

Motion:

Second:

Action:

Ms. Touzeau  moved  to accept  the  bills  for  the  month  of February.

Ms. Schwarz

Approved

CORRESPONDENCE  AND  GIFTS:

Mr. Cubie  announced  that  the  Friends  of  the  Library  donated  $500  for  the  Summer  Reading

Stuffed  Animal  Workshop  Program.

COMMITTEE  REPORTS:

Finance:  Ms. Nugent  mentioned  that  she  met  with  Mr. Cubie  and  Ms. Pressley  regarding  how

the  bills  and  invoicing  are  done  in administration  and  she  is planning  to ask  the  Finance

committee  to consider  some  changes.  Ms. Nugent  also  mentioned  she  plans  to also  meet  with

the  accountant  to discuss  possible  changes  due  to errors  that  have  been  occurring.

Buildings  and  Grounds:  Ms. Mingin  informed  the  board  of  a WO  Township  Planning  Board

meeting  on March  6'h at 7:30  at the  council  chambers.

There  was  an open  discussion  regarding  meetings  and  who  is willing  to attend.

Board  Governance:  Ms. Fahoury  advised  that  a new  chair  is needed  for  board  governance  so

that  the  Bylaws  can  be reviewed  and  revised.

Ms. Mengden  volunteered  as chair,  and  Ms.  Touzeau  agreed  to join  the  committee  to aSSiSt  as

an ad hoc  member.

FOUNDATION:  Ms. Fahoury  mentioned  that  she  has  been  in touch  with  Mr. Salama  regarding

the  tax  documents  for  the  501  c3 status.

COUNCIL  MEETING  REPORTS:  NONE

FRIENDS  LIAISON:

Ms. Mingin  mentioned  that  the  Friends  meeting  went  well  and  there  was  discussion  regarding

the  expected  events  to come.  Ms. Mingin  confirmed  that  the  date  for  the  annual  plant  sale  will

be on May  4'h and  5'h and  there  will  be roughly  50-60  plants  for  sale.



Ms. Mingin  informed  everyone  that  April  is national  library  month  and the Friends  are  looking  to

coordinate  a volunteer's  day  open  house  as an all-day  event,  where  different  activities  will  take

place  throughout  the  day.

Ms. Mingin  stated  dates  for  the  expected  events  will be confirmed  in April.

There  was  an open  discussion  acknowledging  different  ideas  and activities  for  volunteers  and

staff.

Mr. Cubie  mentioned  that  Ms. Sawyer  is taking  orders  for  the Summer  Reading  program  t-shirts

and that  it would  be great  promotion  to wear  the  shirts  at the plant  sale  event.

DIRECTOR'S  REPORT:

Mr. Cubie  announced  that  he had a great  meeting  with  Allison  Neaman  of  the Garden  Academy

and discussed  the possibility  of  having  students  with  autism  doing  volunteer  work  in the library.

In resuit  of the  meeting,  they  agreed  that  the  students  were  capable  of  taking  on a list  of  tasks

that  were  reviewed  and that  expanding  programming  for  the  autistic  community  would  be a

positively  received  by the community.

Ms. Fahoury  inquired  about  the  BCCLS Advocacy  flyer  and asked  if the  Friends  of the  Library  or

general public/patrons could attend Mr. Cubie responded that according to the flyer all parties
may  attend.

Mr. Cubie  pointed  out  the  changes  in the  circulation  department  report  and stated  the  format  is

now  less confusing  and more  simplified  and clean.

Ms. Fahoury  mentioned  the library  programs  and how  only  a few  members  are showing  up and

suggested that this should be an opportunity to promote for volunteers/patrons  to join.

There was an open discussion on how to better promote programming For patrons/volunteers.

Ms. Mingin  expressed  her  frustration  concerning  the  delay  of  the  Construction  Act  and Mr. Cubie

reviewed  procedures  that  must  take  place  before  decisions  are made  and stated  how  delays  can

also be beneficial.

WEST  ORANGE  PUBLIC  LIBRARY  FOUNDATION  FUND,  INC.  REPORT:

NONE

NEW  BUSINESS:

Ms. Fahoury  gave  a reminder  of the  trustee  training  in Wayne  on Saturday,  March  I 6'h and

made  a suggestion  for  members  to attend  to ask  any  questions  they  may  have.

UNFINISHED  BUSINESS:

Ms. Fahoury  discussed  the council  meeting  schedule  that  was  put  together  by Ms. Touzeau.

Ms. Touzeau  advised  that  she  will email  a PDF  copy  of the  file  for  members  to review  and  fill in

the open  spots  with  availability.



There  was  discussion  amongst  the  members  to adjust  scheduled  dates  and availability.

Mr. Cubie  addressed  the copies  of  the finalized  audit  for  2017  and pointed  out  that  there  were

no comments  and recommendations  made  by the auditor.

Ms. Fahoury  discussed  that she  and Mr. Cubie  thought  it would  be a good  idea  to loop  in the

patron  survey  handout  once  the  decision  has been  finalized  on the redevelopment/relocation  of

the library.

Ms. Fahoury  mentioned  that  the handout  is a great  tool  to use when  considering  asking  patrons

the right  questions  about  how  they  feel  about  what  changes  they  would  like to see in the library

and the pros  and cons  of the new  location.

Ms. Mingin  asked  if the survey  questions  can be modified  and Ms. Fahoury  advised  that  the

survey  can be adjusted.

There  was  an open  discussion  about  different  ways  to distribute  the survey,  via email,  social

media  etc.

ADJOURNMENT:

Motion:  Ms. Nugent  moved  to adjourn  at 8:34pm

Second:  Ms. Mingin

Action:  Approved

Respectfully  submitted,

Shawna  Pressley,  Secre

'fi'6t,r,sq %--
Marge  Mingin,  Secretary,  Board  of  Trustees


