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MINUTES

WEST  ORANGE  PUBLIC  LIBRARY

BOARD  OF  TRUSTEES

AUGUST  5, 2021

OPEN  PUBLIC  MEETINGS  ACT:

In accordance  with  Public  Law  1975,  Chapter  231,  approved  October  21, 1975  and  known  as

The  Open  Public  Meetings  Act,  proper  notice  of  the  meeting  and  all Library  Board  meetings  of

2021  were  posted  and  shall  remain  posted  throughout  the  year  on the  Official  Main  Library

Bulletin  Board,  were  mailed  to the  "Star-Ledger",  the  officially  designated  newspaper,  and  to the

"West  Orange  Chronicle",  the  second  newspaper,  and  were  faxed  to the  Township  Clerk.

ROLL  CALL:

Meeting  called  to order  at 7:04  pm  with  a quorum  of  the  Board.  The  following  attended:  Marge

Mingin,  Lisa  Touzeau,  Amy  Schwarz,  Kendall  Blue,  Dana  Nugent,  Karen  Mengden  and

Sunjana  Thirumala  Sridhar.  Also  attending  was  Shawna  Pressley  administrative  assistant,

Dave  Cubie,  Library  Director.

Ms.Karen  Mengden  was  sworn  in by  the  board  of  trustees.

CITIZEN'S  HEARING:  Ms. Fenske  welcomed  back  Isabel  Castro  to the  WOPL  staff.

Ms. Isabel  Castro  the  new  assistant  director,  introduced  herself  to the  board  of  trustees  and

provided  a brief  background  about  her  current  experience.

MINUTES  OF  PREVIOUS  MEETING:

Motion:  Ms. Mengden  moved  to approve  the  minutes  of  the  May  27'h meeting

Second:  Ms.  Schwarz

Action:  Approved

Mr. Cubie  introduced  Narita  Maraj  to the  WOPL  staff.

Ms.  Maraj  gave  a brief  speech  about  her  librarian  experience.

FINANCE:

Mr. Cubie  reviewed  the  expenditures  and  budget  report  for  the  month  of May  and  June.

Mr. Cubie  mentioned  fluctuation  in the  health  bills  due  to a retiree  being  removed  from  the

health  RX  bills.  He advised  that  the  check  was  received  from  the  township  for  the

reimbursement  of  the  worker's  comp  Hartford  bill and  it will  be reflected  in the  next  budget

report.

Ms. Mingin  inquired  about  whether  the  Sunday  salaries  was  sufficient  for  the  remainder  of  the

year.  Mr. Cubie  stated  he thinks  the  Sunday  salaries  will  be on track  for  the  rest  of  the  year.



Motion:  Ms. Touzeau  moved  to approve  the  moving  forward  of the  ARPA  grant

Second:  Ms.  Blue

Action:  Approved

Technology:  Mr. Cubie  stated  the  servers  in the  library  are  old and  he reached  out  to the  IT

department  to discuss  a quote  for  the  recommended  updates.

Personnel  & Labor  Relations:  Ms. Schwarz  mentioned  the  finalization  of the  CWA  contract

negotiations.

Ms. Mingin  mentioned  a meeting  should  be set  up for  the  director's  performance  goals  so they

can  be reviewed.

Policy:  Ms. Mengden  stated  Mr. Cubie  was  working  on the  behavior  policy.  Mr. Cubie  mentioned

that  he sent  the  updated  policy  to the  attorney  for  review  and  will  touch  base  further  once  he

receives  a response.

FOUNDATION:  Ms.  Mingin  stated  the  cd was  resolved  at the  Valley  National  Bank  about  2

months  ago.  She  mentioned  the  bylaws  will  need  to be discussed  with  an attorney  and

members  should  be sought  to join  the  foundation.

Ms. Mingin  advised  that  the  continuing  education  training  form  should  be completed  by

December.

COUNCIL  MEETING  REPORTS:  NONE

FRIENDS  LIAISON:  Ms. Mingin  reported  the  Friends  helped  out  with  the  summer  reading

program  and  stuffed  over  300  bags  of goodies.  She  mentioned  they  were  all gone  within  the  first

hour  and  the  event  was  an amazing  unexpected  turn  out.

Ms.  Mingin  stated  the  Friends  are  still  considering  have  the  18' of  October  weekend  of Friends

event.

DIRECTOR'S  REPORT:  Mr. Cubie  pointed  out  from  the  June  report  that  the  township  did

accept  the  request  for  the  $58,445  above  the  1/3  mil.

Mr. Cubie  touched  base  on the  expectations  for  the  upcoming  summer  reading  event.

There  was  an open  discussion  regarding  the  set-up  of  the  program  and  the  possibility  of  renting

an event  tent.

Ms.  Sridhar  inquired  about  how  the  design  plans  are  coming  along  and  Mr. Cubie  elaborated  on

possible  changes  being  made  to accommodate  staff  and  patrons.

There  was  an open  discussion  about  design  ideas  and  how  to better  service  patrons  with

specific  amenities.

NEW  BUSINESS:  NONE



Mr. Cubie  touched  base  on the  fines  for  the  library  and  stated  he would  like  to talk  to the  finance

and  policy  committee  regarding  the  transition  of possibly  becoming  a fine  free  library.

Mr. Cubie  stated  that  Ms. Pressley  updated  the  check  register  to keep  most  of  the  bills  on track

for  the  month  of  July.

Motion:

Second:

Action:

Ms. Mengden  moved  to approve  the  month  of June  & July  2021  bills

Ms. Touzeau

Approved

CORRESPONDENCE  AND  GIFTS:  Mr. Cubie  stated  he received  a pamphlet  donation  from  a

Long  Branch  resident  who  thought  it would  be an interest  to the  library,  he mentioned  it is a

sketch  of  the  growth  and  development  of the  town  of  West  Orange  from  1862-1937..

COMMITTEE  REPORTS:

Finance:  Ms. Nugent  mentioned  the  library  is still  maintaining  the  relationship  with  Citrin

Cooperman  until  further  notice.

Board  Governance:  Ms. Touzeau  advised  that  the  committee  will  be reviewing  the  by-laws  and

should  have  a recommendation  at the  September  meeting.

Buildings  and  Grounds:  NONE

Strategic  Communications:  Ms. Blue  touched  base  on getting  the  word  out  about  the  summer

reading  finale.

Mr. Cubie  addressed  the  library  surveys  that  were  handed  out  to each  trustee  at the  meeting.

Strategic  Plan:  Ms.  Mingin  provided  updates  on the  direction  of  the  new  library  and  what's

required.  She  mentioned  financial  stability  is highly  important  during  the  transition.

Ms.  Mingin  also  mentioned  upgrades  to the  library's  technology  need  to be made  and  the  library

must  provide  a strong  outreach  for  the  patrons  and  non-patrons.  She  also  touched  base  on

having  areas  for  active  patrons  and  also  quiet  areas  for  those  not  seeking  noise.

Ms.  Mingin  stated  the  surveys  for  patrons  should  entail  things  they  make  like/want  or need.

There  was  an open  discussion  regarding  strategies  on increasing  patron  participation  regarding

the  new  library.

Mr. Cubie  asked  Ms.  Castro  to explain  the  ARPA  grant  she  is currently  working  on.

Ms.  Castro  gave  a brief  detailed  speech  regarding  the  ARPA  grant  and  how  it will  benefit  the

library.

There  was  an open  discussion  for  the  trustees  who  had  questions  regarding  the  grant.



UNFINISHED  BUSINESS:  Ms.Mingin  touched  base  on the  library  move  update  and  reported

that  all of  the  legal  aspects  have  been  squared  away.  She  expressed  that  the  library's  important

needs  should  be addressed  and  should  lead  to ideas  for  designs.

Ms. Mingin  reported  the  construction  drawing  should  be ready  some  time  by the  end  of

September,  early  October.  She  mentioned  she  plans  to have  the  title  soon,  so that  the

construction  can  be started.

ADJOURNMENT:

Motion:  Ms. Touzeau  moved  to adjourn  at 8:16  pm

Second:  Ms. Mengden

Action:  Approved
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