
 
MINUTES 

WEST ORANGE PUBLIC LIBRARY 
BOARD OF TRUSTEES 
SEPTEMBER 25, 2019 

 
 
OPEN PUBLIC MEETINGS ACT: 
 
In accordance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as 
The Open Public Meetings Act, proper notice of the meeting and all Library Board Meetings of 
2019 were posted and shall remain posted throughout the year on the Official Main Library 
Bulletin Board, were mailed to the “Star-Ledger”, the officially designated newspaper, and to the 
“West Orange Chronicle”, the second newspaper, and were faxed to the Township Clerk. 
 
ROLL CALL: 
 
Meeting called to order at 7:07 pm with a quorum of the Board. The following attended: Lisa 
Fahoury, Lisa Touzeau, Marge Mingin, Dana Nugent, Amy Schwarz and Karen Mengden. Also 
attending were Shawna Pressley, Administrative Assistant and Dave Cubie, Library Director. 
 
CITIZEN’S HEARING: NONE 
 
 
MINUTES OF PREVIOUS MEETING: 
 
Motion: Ms. Mingin moved to accept the minutes of the July 25, 2019 meeting 
Second: Ms. Schwarz 
Action: Approved 
 
 
FINANCE: 
 
Mr. Cubie reviewed the Expenditures and Appropriations on the monthly budget report as well 
as the statement of receipts for the month of July and August. Mr. Cubie asked if any member 
had questions regarding the July bills and that the Library Board would need a motion to ratify.  
 
Ms. Fahoury inquired about a PNC direct charge and Ms. Pressley advised that it is an annual 
bank charge. 
 
Motion:    Ms. Touzeau moved to accept the bills for the month of July 
Second:   Ms. Mingin 
Action:     Approved 
 
 
Ms. Fahoury mentioned that the outside librarian budget line still has a high balance and asked 
Mr. Cubie if the ProLibra cost was overestimated. Mr. Cubie advised that he tries to keep the 
need for ProLibra at a minimum. 
 
 



Mr. Cubie made mention that the library has not yet received the $20,000 state aid check and 
that he is expecting to receive it soon.  
 
Ms. Mingin asked Mr. Cubie if the $1200 donation for the art reception was from the Friends of 
the Library and Mr. Cubie confirmed that it was donated by the Friends. There was an opened 
discussion regarding the procedures of how the money for the art reception will be spent.  
 
 
Motion:    Ms. Touzeau moved to accept the bills for the month of August 
Second:   Ms. Mingin 
Action:     Approved 
 
 
CORRESPONDENCE AND GIFTS:  NONE 
 
 
COMMITTEE REPORTS: 
 
Finance: Ms. Nugent announced that she had a meeting with Mr.Cubie and Ms. Pressley 
regarding a change in relationship with the current accounting firm Citrin Cooperman. She made 
mention that the background experience and software in administration can lead to most of the 
accounting being done in house, due to discrepancies of Citrin Cooperman and the 
inconvenience of check printing.  
 
Mr. Cubie stated he purchased 3 licenses for the latest Quickbooks for the library to get the 
process started. Mr. Cubie and Ms. Nugent agreed that a test run should be ran parallel to the 
current accounting procedures to ensure accuracy. 
 
There was an opened discussion amongst members regarding future procedures for the in 
house accounting change.  
 
Board Governance: Ms. Touzeau advised that the ByLaws were reviewed and no changes 
needed to be made in order to remove a board member. She also announced that a slate was 
agreed upon for next year for the Trustees. The committee will present the final slate and 
motion to vote will take place in December. 
 
 
Buildings and Grounds: NONE 
 
Personnel & Labor Relations: NONE.   
 
  
FOUNDATION:  NONE 
 
 
COUNCIL MEETING REPORTS: NONE 
 
 
FRIENDS LIAISON: Ms. Mingin touched based on the upcoming book sale/reception and asked 
the trustees to confirm if they will be attending. She mentioned that the setup has been smooth 
and she is looking forward to see how the event will turn out. 



 
DIRECTOR’S REPORT: 
 
Mr. Cubie reported that everyone that all new hires completed a background check and has 
been cleared. He also reported that the change in personnel has been working out great since 
Ms. Sarr has been the Assistant Director, there has been more efficiencies in administration. 
 
 
Mr. Cubie stated that he did not realize that the encumbrance report was being done quarterly 
and requested that it be done monthly. He also mentioned that the librarians are working very 
well together, since the department head change. 
 
Ms. Mingin inquired about the staff practicing the safety techniques of the library. 
 
Mr. Cubie advised that the staff has been attending training at the council of chambers and he 
requested that the officers come to the library personally to walk through safety procedures with 
the staff. 
 
There was an opened discussion concerning library safety procedures and hazards. 

  

Mr. Cubie reviewed the stats and expressed that some are surpassing last year’s results, but 
are within a normal range of year to year fluctuation.  
 

WEST ORANGE PUBLIC LIBRARY FOUNDATION FUND, INC. REPORT: Mr. Cubie reported 
that he retrieved the foundation belongings from Mr. Salama. 
 
 
NEW BUSINESS: Ms. Fahoury announced that according to the ByLaw requirements a motion 
needs to be made to remove Mr. Salama from the board of trustees. 
 
Motion: Ms. Touzeau moved to remove Victor Salama from the board of Trustees 
Second: Ms. Mengden 
 
Action:  Approved 
 
UNFINISHED BUSINESS: Ms. Fahoury wanted to follow up on the update regarding the 
medical health bills and prescription cost and Ms. Pressley advised that the Township is 
currently charging us for the prescription plan separately as of September. 
 
Ms. Fahoury also reported that the library relocation is currently at a standstill at the moment 
and that the administration asked for clarifications on the memorandum of understanding and 
there has been no update/feedback thereafter. 
 
Ms. Fahoury requested that the trustees review the calendar for attending the scheduled council 
meeting dates and if anyone needs any key points to discuss, she encouraged them to review 
the previous month’s stats.  
 
ADJOURNMENT: 
 
Motion:  Ms. Mengden moved to adjourn at 819: pm 
Second: Ms. Nugent 



Action: Approved 
 
 
 
Respectfully submitted, 
 
 
 
_____________________________             ________________________________ 
 
Shawna Pressley, Secretary                          Marge Mingin, Secretary, Board of Trustees        
 
 
 
 

 


