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MINUTES

WEST  ORANGE  PUBLIC  LIBRARY

BOARD  OF  TRUSTEES

MARCH  28, 2019

OPEN  PUBLIC  MEETINGS  ACT:

In accordance  with  Public  Law  1975,  Chapter  231,  approved  October  21, 1975  and known  as

The  Open  Public  Meetings  Act, proper  notice  of  the meeting  and all Library  Board  Meetings  oT

2019  were  posted  and shall  remain  posted  throughout  the  year  on the Official  Main  Library

Bulletin  Board,  were  mailed  to the "Star-Ledger",  the officially  designated  newspaper,  and  to the

"West  Orange  Chronicle",  the second  newspaper,  and  were  faxed  to the Township  Clerk.

ROLL  CALL:

Meeting  called  to order  at 7:08pm  with  a quorum  of the  Board.  The  following  attended:  Lisa

Fahoury,  Lisa  Touzeau,  Marge  Mingin,  Dana  Nugent,  Amy  Schwarz,  Joe  Riopel,  Karen

Mengden.  Also  attending  were  Dave  Cubie,  Library  Director,  and Shawna  Pressley  Admin.

Clerk.

CITIZEN'S  HEARING:  A patron  expressed  his concern  about  the lighting  in the library  and

would  like  to see improvement  for  better  viewing  of books  and also  mentioned  that  he would  like

to see  the  vents  in the men's  bathroom  cleaned.

MINUTES  OF PREVIOUS  MEETING:

Motion:  Ms. Nugent  moved  to accept  the minutes  of the  February  28, 2019  meeting

Second:  Ms. Schwarz

Action:  Approved

FINANCE:

Mr. Cubie  reviewed  the final  budget  report  and advised  that  the revisions  that  were  requested

have  been  made.

Mr. Cubie  asked  if anyone  still had concerns  for  the final  budget  and  no further  questions  were

asked.

Motion:

Second:

Action:

Mr. Riopel  moved  to accept  the bills  for  the  final  budget  report  of 2018

Ms. Touzeau

Approved

Mr. Cubie  discussed  the bills  For the  month  February  and mentioned  that  the health  bill from  the

township  is still fluctuating.

Ms, Fahoury  asked  Mr. Cubie  what  the  cause  of the  fluctuation  is and Mr. Cubie  explained  that

it is due  to the switch  over  to the new  health  insurance  plan.



Mr. Cubie  also  informed  the  board  that  the  employees  have  not  received  the packets  for  the

new  insurance  plan  and  that  the  township  informed  him  that  there  will  be no change  in payroll

deductions.

Ms. Fahoury  had  a question  concerning  the  library  reserves  balance  of $29,036  and  Mr. Cubie
explained  that  it is due  to the  fluctuation  of  receiving  funds.

Ms. Fahoury  also  questioned  the  negative  balance  of the  stem  grant  and  Mr. Cubie  stated  he

wil!  have  to speak  with  the  accountant  Ms. Zozulia  for  a better  explanation.

Ms. Fahoury  had  a few  questions  regarding  checks  that  were  signed  and  Mr. Cubie  and  Ms.

Pressley  provided  clarification.

Motion:

Second:

Action:

Mr. Riopel  moved  to accept  the  bills  for  the  month  of  February

Ms. Nugent

Approved

CORRESPONDENCE  AND  GIFTS:

Mr. Cubie announced that we received a donation from Ms. Linda Linder in the amount of $50 in
memory  of her  husband  Dennis  Linder  and  would  like  the  money  to be used  towards  books  on

grief,  science  fiction  or Vietnam/military.

Mr. Cubie  also  announced  that we received  a $375 donation from  Peter  Messeri  who  is a part  of

a men's  book  club  in memory  of Charlie  Walter  and  would  like  the  funds  to be used  for  library

collections.

COMMITTEE  REPORTS:

Finance:  NONE

Buildings  and  Grounds:  NONE

Personnel  & Labor  Relations:  NONE

Board  Governance:  NONE

FOUNDATION:  NONE

COUNCIL  MEETING  REPORTS:  NONE

FRIENDS  LIAISON:



Ms. Mingin  confirmed  that  the  annual  plant  and  book  sale  will  be held  on  May  4'h and  5'h and

there  will  be  50-60  plants  for  sale  as well  as selected  books  from  all  genre's,  cd's  and  dvd's  and

the  proceeds  will  go  to the  Friends  or the  Library.

Ms. Mingin  asked  the  board  how  they  felt  about  approving  an  amnesty  for  National  library  week.

Mr. Cubie  suggested  that  an amnesty  tied  to a food  donation  would  be a great  idea.

There  was  an opened  discussion  about  ideas  for  national  library  week  and  how  to promote

member  sign-ups  for  the  Friends.

DIRECTOR'S  REPORT:

Mr. Cubie  briefly  discussed  the  walk  through  of the  possible  new  library  facility.

Mr, Cubie  informed  the  board  that  he sent  in the  contract  for  the  State  Library  to increase  bandwidth  in

the library  and  negotiated  a significant  reduction  in cost  for  a higher  Gig.

Mr. Cubie  advised  that  the  contract  will give  the  library  all the bandwidth  it needs  with  the purchase  of 5

Meraki  Wi-Fi  access  points  to expand  a faster  service.

Mr. Cubie  discussed  the  completion  of the  annual  survey  for  2018  which  is required  to receive  annual

supplemental  aid for  public  libraries.

Mr. Cubie  mentioned  that  the  Garden  Academy  students  have  been  doing  a great  job  every  week,

helping  out  around  the  library  and  it's great  to see  them  enjoying  the  libraries  programs.

Mr. Cubie  stated  he sent  all required  documents  to BCCLS  from  NJLA  annual  survey  as it is a

requirement  of membership  that  proves  we  are in compliance  with  all the  standards  of the State  Library.

Mr. Cubie  asked  if anyone  has any  questions  regarding  the Director's  Report.

Ms. Fahoury  raised  a question  about  lab coats  in the  reference  department  report.

Mr. Cubie  explained  to Ms. Fahoury  that  it was  for  a youth  service  program  requested  by a charter  school

that  asked  if the  library  could  loan  them  lab coats.

Ms. Mingin  addressed  the concern  for  the  areas  in the parking  lot that  need  to be fixed  to avoid  accidents.

Mr. Cubie  advised  that  he has contacted  the  head  of department  of public  works  Joe  Pelosi  and  that  he

sent  him photos  of the  problem  area  and is awaiting  a response  on the requested  action.

WEST  ORANGE  PUBLIC  LIBRARY  FOUNDATION  FUND,  INC.  REPORT:

NONE

NEW  BUSINESS:

Ms.  Schwarz  mentioned  her  concern  for  the  kids  that  she  has  witnessed  jumping  over  the  railing

near  the  parking  lot  and  suggested  that  Mr.  Cubie  contact  the  municipality  to come  up  with  a

solution  to prevent  injuries.

UNFINISHED  BUSINESS:  NONE



Motion:  Ms. Schwarz  moved  to go into Executive  session  7:47pm

Second:  Ms. Mengden

Action:  Approved

ADJOURNMENT:

Motion:  Ms. Nugent  moved  to adjourn  at 9:30pm

Second:  Ms. Schwarz

Action:  Approved

Respectfully  submitted,

S"!::'s"sley,'!{'Marge  Mingin,  Secretary,  Board  of Trustees
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