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WEST  ORANGE  PUBLIC  LIBRARY

BOARD  OF  TRUSTEES

DECEMBER  6, 2018

OPEN  PUBLIC  MEETINGS  ACT:

In accordance  with  Public  Law  1975,  Chapter  231,  approved  October  21, 1975  and known  as

The  Open  Public  Meetings  Act,  proper  notice  of  the meeting  and  all Library  Board  Meetings  of

2018  were  posted  and  shall  remain  posted  throughout  the  year  on the Official  Main  Library

Bulletin  Board,  were  mailed  to the  "Star-Ledger",  the officially  designated  newspaper,  and  to the

"West  Orange  Chronicle",  the second  newspaper,  and were  faxed  to the Township  Clerk.

ROLL  CALL:

Meeting  called  to order  at 7:08pm  with  a quorum  of the Board.  The  following  attended:  Lisa

Fahoury,  Lisa  Touzeau,  Marge  Mingin,  Robin  Guarino,  Dana  Nugent,  Joe  Riopel,  Karen

Mengden,  Amy  Schwarz,  Victor  Salama.  Also  attending  were  Dave  Cubie,  Library  Director,  and
Shawna  Pressley  Admin.  Clerk.

CITIZEN'S  HEARING:  Ms. Fenske  made  mention  of bringing  back  an old tradition  suggested  by

patrons  to have  a reception  prior  to the December  board  meeting  for  staff  and  the public.

Ms. Guarino  suggested  Mr. Cubie  check  out  iT it is ok for  the library  to donate  books  to The

Friends  to sell. Mr. Cubie  informed  the board  that  this  was  an issue  that  an NJLA  Public  Policy

subcommittee  was  looking  into  but  that  there  was  no anticipation  of there  being  any  opposition
to the proposed  legislation  (S684/A3875).

There  was  an open  discussion  regarding  donation  policies  amongst  the members.

MINUTES  OF PREVIOUS  MEETING:

Motion:  Ms. Touzeau  moved  to accept  the  minutes  of the October  25, 2018  meeting  with  no
corrections.

Second:  Ms. Schwarz

Action:  Approved

FINANCE:

Mr. Cubie  reviewed  the Expenditures  and Appropriations  on the monthly  Budget  Report  for  the
month  of November.

Ms. Mingin  raised  a question  regarding  BCCLS  being  $2,000  over  the  library  budget.  Mr. Cubie
advised  that  he will look  into it and  provide  further  explanations.

Ms. Mingin  also  questioned  her  concerns  regarding  the  overage  of the seminars  and  workshops

as well  as payroll  services.  Mr. Cubie  advised  that  the  seminars  and  workshops  will  be

corrected  as some  should  have  been  listed  under  programs.  Mr. Cubie  also  mentioned  that



payroll  services  overage  may  be occurring  due  to this  being  the  first  year  that  payroll  services
have  been  separate  from  Citrin  and Cooperman.

Mr. Cubie  advised  that  we will be making  changes  to the line items  for  the  budget  to avoid
confusion  moving  forward.

Mr. Cubie  also  mentioned  that  he will be receiving  the  health  insurance  projections  for  the  2019

budget  and  will have  the numbers  for  the next  meeting.

Ms. Guarino  advised  Mr. Cubie  to be sure  to increase  the PERS  and the  deferred  compensation
amount  for  the 2019  budget.

Ms. Touzeau had a question regarding numerous  checks that had $0 dollar  amounts. Ms.
Pressley  explained that they were errors by Citrin Cooperman  and all the checks with the $0
dollar  amount  were  all voided  and reissued  with  the correct  amounts.

Motion:

Second:

Action:

Ms. Mingin  moved  to accept  the bills  for  the month  of November
Ms. Touzeau

Approved

CORRESPONDENCE  AND  GIFTS:

Mr. Cubie  mentioned  we received  an anonymous  donation  of  a tub  of Legos  and  that  he
donated  a CD to the  library.

7:30  CONFERENCE  CALL:

Mr. Cubie  advised  that  Stu Wilson  was  recommend  to consult  with  the  board  about  library

capital  campaigns.  Mr. Cubie  advised  that  this  will help  with  the increase  for  funding  for  the

operations  budget.  Mr. Cubie  advised  that  Mr. Wilson  will be calling  at 7:30  and will be placed

on speaker  phone  for  the members  to discuss  and  ask  questions.

There  was  an opened  discussion  with  questions  and  concerns  while  the call was  in session.

COMMITTEE  REPORTS:

Ms. Fahoury  advised  everyone  to address  the  updated  committee  list  handout  and advised  all

the  members  to enjoy  their  new  assignments.  Ms. Fahoury  also  mentioned  to trustees  to check

all contact  and address  information  for  any  errors  or corrections  that  need  to be made.  Ms.

Fahoury  advised  Ms. Pressley  that  the  chairs  will be updated  once  they  have  been  properly
assigned.

Buildings  and Grounds:  Ms. Mingin  announced  that  she  met  with  4 architects  that  come  up with

fascinating  ideas  for  the library.  Ms. Mingin  mentioned  that  the architect  felt  the building  was

sound  and  that  there  are many  things  that  can be done  to reimage  the  library,  to enhance  the
space.

Personnel  & Labor  Relations:  Ms. Fahoury  mentioned  that  there  will be an executive  session  to
discuss  the Director's  review  and evaluation.



Board  Governance:  Ms. Fahoury  announced  that  she  will  continue  as President,  Ms.  Touzeau

will continue  as Vice  President,  Ms. Mingin  will  be serving  as secretary  and  Ms. Nugent  will  be

serving  as treasurer.

Motion:  Mr. Riopel  moved  to accept  the  Board  Governance  List

Second:  Ms. Guarino

Approved

FOUNDATION:  NONE

COUNCIL  MEETING  REPORTS:  NONE

FRIENDS  LIAISON:

Ms. Mingin  mentioned  that  the  books  were  finally  cleared  out  that  were  donated  by Mr. Andrew.

Ms. Mingin  announced  that  they  are  planning  for  a May  plant  and  book  sale  and  a date  has  not

yet  been  set.

DIRECTOR'S  REPORT:

Mr. Cubie  advised  that  Mr. Romero  was  unable  to attend  the meeting  but he will be present  at the
January  meeting.  Mr. Cubie  also  advised  the trustees  that  Ms. Boyle  is currently  on sick  leave  for  3
months  and that  Ms. Gurzenda  has returned  from  disability  leave.

Mr. Cubie  advised  that  library  is making  an investment  to increase  the Wl-Fl  environment.

Ms. Guarino  asked  Mr. Cubie  if anyone  has spoken  to Comcast  regarding  receiving  the same  benefit  that
the library  receives  through  Cisco.

Mr. Cubie  advised  that  Cisco  Muraki  is not the broadband  that  it is simply  just  the technology,  so they  are
just  the hardware  and not the actual  service.  Mr. Cubie  also  mentioned  that  he will reach  out  to Comcast
to discuss  options  for more  benefits.

WEST  ORANGE  PUBLIC  LIBRARY  FOUNDATION  FUND,  INC.  REPORT:

NONE

NEW  BUSINESS:

Ms. Fahoury  made  mention  of the  Redevelopment  Study  handout  that  was  provided  in the

packet  and  advised  the  trustees  of  the  possibility  of  the  library  being  relocated.

There  was  an open  discussion  regarding  the  redevelopment  proposal  and  the  NJ library  law

regarding  the  property.



Ms. Fahoury  advised  that  the new  building  has many  great  possibilities  and if any  trustee

decided  to visit  the building  of possible  redevelopment  that  they  are more  than  welcome  to do

SO.

Ms. Fahoury  also  encouraged  the  trustees  to watch  the  video  regarding  the redevelopment

study.

Motion:  Mr. Riopel  moved  to approve  the Closing  Dates  and Board  Meeting  Dates  for  2019.

Second:  Ms. Guarino

UNFINISHED  BUSINESS:

Mr. Cubie  advised  that  most  people  can use  their  Flash drive/usb  but  cannot  use  the  scan  to

email  function.  Mr. Cubie  also  stated  that  we do provide  the  devices  free  of charge  at the  library.

EXECUTIVE  SESSION:

Motion:  Mr. Riopel  moved  to go into  executive  session  9:12  pm

Second:  Ms. Mingin

Action:  Approved

ADJOURNMENT:

Motion:  Ms. Nugent  moved  to adjourn  at 10:10  pm

Second:  Ms. Touzeau

Action:  Approved

Respectfully  submitted,

Shawna  Pressley,  Secre Dana  R. Nugent,  Secretary,  Board  or Trustees


