
    

 

 

 

                                                  Minutes 
The West Orange Public Library 

Board of Trustees 
March 24, 2016 

 
 

OPEN PUBLIC MEETINGS ACT: 

In accordance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as The Open 
Public Meetings Act, proper notice of the meeting and all Library Board Meetings of 2015 were posted 
and shall remain posted throughout the year on the Official Main Library Bulletin Board, were  
mailed to the “Star-Ledger”, the officially designated newspaper, and to the “West Orange Chronicle”, 
the second newspaper, and were faxed to the Township Clerk. 
 
President, Sheri Prupis called the meeting to order at 7:05 pm with a quorum of the Board. The 
following trustees attended: Sheri Prupis, Lisa Fahoury, Sheila Otner, Lisa Touzeau, and Joseph Riopel. 
Also present were Director, David Cubie, Admin. Clerk, Linda Hartner and Accountant, Sylvia Zozulia. 
 
CITIZEN’S HEARING: 
 
Donna Sharpe, Livingston, NJ wanted to thank Board Members, Sheri Prupis and Jane Kennedy for 
attending the Town Council meeting on March 8, 2016.  She went on to thank Board Members, Jane 
Kennedy, Sheila Otner and Lisa Fahoury for attending the Budget Hearing at the Township on March 
12, 2016.  Ms. Sharpe said there was such a positive outpouring of support at the Council Meeting and 
that Council members asked us to keep the momentum going by keeping the Library in front of them. 
 
Ms. Sharpe also suggested that the Library close on Sunday and shorten Saturday hours to make a 
statement about the lack of operating funds this year.   
 
Faith Boyle, Verona, NJ would like the Board to act on the problem with some homeless people at the 
Library.  Ms. Boyle reported that the supervisors are feeling a little bit nervous about interacting with 
some people. There are problems with odors and urination in the Library and other patrons are 
becoming very uncomfortable around them. 
 
Mr. Riopel questioned the security guard hours.  He thought security guards were here when we were 
open. Ms. Prupis explained that security was here after school.  Ms. Boyle explained that the guards 
are here Mon., Wed. and Thurs. after school until closing.   Mr. Riopel would like to revisit the security 
question.  Mr. Cubie said he is available to respond to problems during the day. Ms. Prupis noted that 
she put this question under new business later in the agenda.   
 



    

 

 

 

Ms. Prupis also stated that she wanted to return the compliment to the staff about their attendance at 
the March 8, 2016 Council Meeting and that she would address this further in new business later in the 
agenda. 
     
MINUTES: 
 
Ms. Fahoury made a motion to accept the minutes of the January 28, 2016 Board Meeting. Ms. Otner 
seconded the motion and it carried unanimously.  The February 25, 2016 Board Meeting was cancelled 
due to lack of quorum. 
 
STRATEGIC PLAN: 
 
Jim Hecht and Anne Roman gave the final presentation for the West Orange Library’s strategic plan. 
They commented that the public was very engaged.  They also spoke of the staff and community input. 
All the documentation from the surveys and focus groups as well as summaries from the interviews will 
be given to the library.  The heart of the plan included service responses, objectives and action steps.  
Anne and Jim worked on the objectives and the staff worked on the action steps. 
 
Ms. Prupis would like to focus on one response area at the next five board meetings and have the staff 
involved and see how they with the Board can work on these through the next three years.  Ms. Prupis 
would like the Strategic Plan put on the library’s website and inform the people who worked on it.   
When the Strategic Plan is posted, we should make the table of contents clickable. 
 
Jim advised that a copy will be prepared for the Town Council and a PDF and word document will be 
made available. 
 
Ms. Touzeau made a motion to accept the Strategic Plan.  Ms. Otner seconded the motion and it 
carried unanimously. 
 
Ms. Prupis extended the thanks of the Board to Anne Roman and Jim Hecht as well as the citizens and 
staff who worked on the Strategic Plan.  She said the work they did was really appreciated. 
 
TREASURER’S REPORT: 
 
Accountant, Sylvia Zozulia presented the February 2016 bills to be ratified in the amount of 
$100,921.57.  Mr. Riopel made a motion to accept the February bills to be ratified.  Ms. Touzeau 
seconded the motion and it carried unanimously. 
 
Ms. Otner made a motion to accept the March bills presented for payment in the amount of 
$111,788.45.  Mr. Riopel seconded the motion and it carried unanimously. 
 



    

 

 

 

 
 
 
Ms. Zozulia discussed the December Final Budget for 2015. There was a difference of $84,246.35 from 
the proposed budget and what the library spent. Income and Receipts were down but combined with 
the lower expenditures there was a net amount over and under of expenses and receipts of 
$59,653.40. Ms. Zozulia said that she will see if there are any more expenditures next month which 
should be charged to 2015. 
 
The Library expenditures year to date through February, 2016 is $323,944.09.  The appropriation check 
from the Township in the amount of $331,528.78 which covered the 2nd and 3rd month, 1st Quarter of 
2016 was received and deposited on February 22, 2016. 
 
CORRESPONDENCE AND GIFTS: 
 
Mr. Cubie reported that the following donations were received:  $100 – Gerald Sweeney, $36 – Robert 
Daniel, $250 – matching funds program (Badlani Reserve) from Deutsche Bank, $50 – Karen DeAngelis, 
$25 – Ronald Lauer DDS, $50 – Anonymous, $100 – Jordan Baris, Inc., $100 - Rita DiMatteo. 
 
BOARD REPORTS:   
 
Ms. Prupis requested that Building and Grounds and Finance Committees meet before the next Board 
Meeting.  
 
DIRECTOR’S REPORT: 
 
Mr. Cubie reported that he chaired the first Government Committee for BCCLS on March 22. 
 
Mr. Cubie reported that he attended the System Council meeting on March 22 where they approved 
the addition of an electronic system called Beanstalk for managing children’s programming. 
 
Mr. Cubie met with CWA on March 16 along with Sheri Prupis, Jeremy Brown and representatives of 
CWA as part of the labor negotiations.  Mr. Riopel, who is a member of the Labor Relations Committee, 
questioned why he was not made aware of the meeting. 
 
Mr. Cubie reported that Paul Walcott, maintenance worker, submitted his resignation.  Paul is a 
graduate of the Qubert School in Morristown and has had two art shows at the library.  He will be 
working for Disney in the field of graphic arts. 
 
Mr. Cubie presented the library budget to the Town Council on March 12. 
 



    

 

 

 

Mr. Cubie reported that he completed the annual State Aid report. 
 
Mr. Cubie reported that he was a guest reader at Hazel Elementary on March 2, Dr. Seuss’s birthday for 
Read Across America. 
 
Mr. Cubie reported that he attended West Orange African Heritage Organization get together at Suzy 
Q’s in West Orange.   
 
Mr. Cubie reported that Went to Rotary Club “Taste of the World” at Mayfair Farms in West Orange on 
March 11. 
 
Mr. Cubie reported that he also attended the ceremony at St. Cloud school to honor Marley Dias. 
 
 
WEST ORANGE PUBLIC LIBRARY FOUNDATION FUND, INC. REPORT: 
 
Ms. Fahoury reported that the IRS requested additional information on the status of our 501c3 status.  
Mr. Sweeney will work on this pro bono.  They requested limited power of attorney so they can work 
as our advocate and request an extension.  When this is completed Foundation trustees and officers 
will need to be appointed.  She will be meeting with the heads of the Montclair Public Library 
Foundation who will share some of their very successful fund raising secrets.  There are other needs 
that Mr. Sweeney will be able to address.   
 
Ms. Fahoury also need some historic information that it was determined might be here in a 
“Foundation” cabinet.  Ms. Fahoury will look into that. 
 
OLD BUSINESS: 
 
Ms. Prupis reported that at the March 8 Town Council Meeting more than 30 people spoke in favor of 
the library.  It was excellent.  Everyone was extremely respectful.  It was mentioned that the library was 
looking for funding above 1/3 of a mil, but the purpose of attending the meeting was to explain to the 
Council what the library means to each of us. 
 
Ms. Prupis reported that she got an e-mail from the Mayor late that night to say the township would 
take on the responsibilities of capital improvements to the building.  They are going to bond on just 
about everything in the library’s building plan.  They are in general agreement with the architect’s plan.  
They need to go through the process with Len Lepore, Township engineer. 
 
Ms. Prupis reminded the Board that it’s the Town’s building and they are going to pay for it, therefore 
they make the decisions.  We would like to keep the Building & Grounds Committee involved and they 
can keep the Board advised. 



    

 

 

 

 
The town has not so far agreed to increase operational support. 
 
Ms. Prupis spoke of the formation of a Friends Group and that it needs to be created primarily with 
citizens.  They should have citizen chairs and a board member should rotate each month and attend a 
meeting. 
 
NEW BUSINESS: 
 
Ms. Prupis made a motion to establish a Board Membership Committee to oversee by-laws, making 
sure we have the right number of people on the Board, checks in September of every year to see who 
is approaching their term dates and to see if they are continuing on and if we have any openings, also 
paying attention to attendance at board meetings.  This same committee in the future would be the 
one that does nominations 
 
The second committee suggested is an Operations Committee.  Mr. Riopel reported that there were 
several instances where new library initiatives were not discussed with the Board and undertaken by 
the library staff.  Afterward the Board expressed a desire to be informed before highly visible actions 
were taken and yet those repeated requests were not sufficient to change the practice.  Thus initiatives 
were launched that should have been at a minimum reviewed and potentially endorsed by the Board 
before implementation.  To insure that going forward any and all actions taken by the Library are 
sufficiently vetted, reviewed and when appropriate endorsed by Board resolution, he recommended 
the establishment of a three person Operations Committee.  This committee will communicate with 
the Director on at least a weekly basis and review any and all outreach, promotional, programmatic 
and policy changes that are being considered.  This committee will review these activities and 
determine whether the Board should be briefed before any action is taken.  He does not envision this 
being a face to face meeting but rather the Director would create a detailed work plan to present to 
the committee to receive feedback on the items.  The Operations Committee is not a substitute for the 
Board and he does not see it having any approval authority.  Its sole purpose is to review any changes 
in existing protocols or programs before they’re implemented and weighing in on whether change in 
outreach, promotional activity, programming or policy should be discussed at the Board level prior to 
implementation.  He made a motion to create a three member Operations Committee with the direct 
mission to review any and all outreach, promotional, programmatic and policy changes that are being 
considered by the Library and determine whether the Board should be briefed before any individual 
action is taken. 
 
It was also determined that Planning & Policy be part of Operations and the By-Laws Committee 
include Membership. 
 



    

 

 

 

Ms. Prupis wondered if the Operations Committee should consist of the Board officers. Ms. Prupis 
endorses this motion but would like to amend this motion that it could change to four members if 
officers are involved. 
 
Ms. Fahoury suggested that perhaps the officers not be on the committee since they are already in 
closer contact with the Director. 
 
Mr. Riopel amended the motion to include the President of the Library Board and two non-officers.  
Ms. Touzeau seconded the motion and it carried unanimously. 
 
It was also requested that Board Membership Committee, Operations Committee, and Labor Relations 
Committee meet before the next Board Meeting. 
 
Ms. Prupis asked if the State Library or BCCLS have anyone to train staff on interaction with problem 
patrons. 
 
Mr. Cubie will ask the Township attorney about patrons having to ask for keys to the restrooms. 
 
Ms. Prupis stated we only had security Mon., Wed., Thurs. after school until closing.  Mr. Riopel 
questioned why the library did not have security coverage on Tues. and Fri.  Ms. Prupis asked Mr. Cubie 
to have a detailed cost per hour with total amounts for our current security from SOS Security for the 
next board packet. 
 
Ms. Prupis would like to know when our Summer Reading Program brochures be available for 
distribution to organizations.  She would like to have information in other languages. 
 
Ms. Prupis would also like to have Board agendas on the web. 
 
Ms. Prupis would like the Finance Committee to start working on the 2017 Budget in August.  If 
$50,000 in 2016 can be paid for out of capital expenses and we put $60,000 in the 2016 Budget we may 
only have to lay off part timers and cut back library hours. 
 
 
 
 
EXECUTIVE SESSION: 
 
 
Mr. Riopel made a motion to move to Executive Session at 9:22pm to discuss personnel matters.  Ms. 
Otner seconded the motion and it carried unanimously. 
 



    

 

 

 

 
 
Ms. Touzeau made a motion to return to open session at 10:35pm.  Mr. Riopel seconded the motion 
and it carried unanimously. 
 
ADJOURNMENT: 
 
Ms. Fahoury made a motion to adjourn the meeting at 10:36 pm.  Ms. Touzeau seconded the motion 
and it carried unanimously. 
 
 
 
 
 
 
 
Respectfully submitted, 
 
 
____________________________                                           ____________________________ 
 
Linda Hartner, Secretary                                                             Jane Kennedy, Secretary, Board of Trustees 
 
 
 
 
 
 
 


